
IMPROVAID – PDSA 
• Dr. Marina Basina, Primary Investigator

• Kaveri Bhargava, T1D Exchange QI Coordinator 



Aim Statement and Project Timeline 

• Global Aim: Increase early initiation of AID in new onset Type I Diabetes

• Project Timeline: June 2025 until December 2025 
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PDSA 1 – Develop EHR Dashboard for Tracking
• Create a section in our “Diabetes Flowsheet” for new pump starts – diabetes flowsheet 

is not used frequently but already exists in our EHR – updating it would be helpful to 
include: date of pump start, onset of diabetes, etc 

Current PDSA Cycle :



PDSA 2 - Create SOP for AID Documentation in EHR 
Across Clinic  
• Create a standardized template to track pump status/pump start at each patient visit: 

add pump start date/diagnosis date to blue sticky note or to the top of the medical note

Image courtesy of Mount Sinai



PDSA 3 – Create BPA for patients with T1D not on AID

Image courtesy of Johns Hopkins



Goal

• Increase AID utilization by 10% for all new T1D patients in 
the Stanford Adult Endocrinology Clinic  
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