
Patient diagnosed with 

T1D

Patient and 

caregiver(s) 

introduced to 

diabetes technology 

and start CGM at 

diagnosis.

Patient and 

caregiver(s) learn 

more about diabetes 

technology during 

Beyond the Basics 

Class Part 1

Patient scheduled for 

Pump Options Class?

Diabetes Provider re-

introduces insulin pump 

therapy at 1st provider visit.

NO

YES

CDCES meets with family 

after 1st provider visit and can 

go over pump options in more 

detail, if desired. 

Patient scheduled for Pump 

Options Class?

Pump options class 

attended/completed?

RN Care Coordinator can 

reach out to schedule 

during Pre-Visit Planning

Pump options class 

rescheduled?

CDCES or RN Care 

Coordinator to reach 

out to reschedule via 

telephone call

NO

YES

Provider signs 

insulin pump 

prescription sent 

to pharmacy

Pump Start Class 

Scheduled?

Pump Start Class 

Completed?

Insurance 

approval 

obtained? 

Insulin pump and 

necessary 

supplies received

YES

YES
Patient starts insulin 

pump therapy
YES

YES

NO

NO

See Process Map 

for RN Care 

Coordinators

Insurance Specialist completes 

Rx from DME company and 

sends to provider for signature. 

Rx Order is then faxed to DME 

company with requested 

documents, if applicable.

Patient chooses a pump and 

informs provider (can be 

CDCES, APP or MD).

YES

 Insurance 

Specialist notifies 

primary DM 

provider to start 

appeal process.

Caregiver 

completes Day 

Hospital/Inpatient 

Education

NO

NO

Pump Trainer 

calls patient/family 

to reschedule

NO

1

3

4

Pain Points:

1. Patient may miss Beyond the 

Basics Class (as well as Pump 

Options Class, Pump Start classes, 

etc.) due to burden of multiple 

appoitnments soon after diagnosis. 

Onus is on the patient/family to 

schedule Pump Options and Pump 

Start appointments through the Call 

Center. 

2. Patient may not want to start an 

insulin pump due to embarassment 

regarding visibility of diabetes 

technology.

3. Patient/family may not pick up their 

Omnipod start kit from the pharmacy 

OR pick up the phone from pump or 

DME company to confirm shipment. 

4. Pump start for Omnipod is currently 

being done by local pump reps 

instead of in clinic. Omnipod is our #1 

prescribed insulin pump brand. 

Concern for capacity and accurate 

documentation of pump start date.  
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