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Nestoras Mathioudakis
Pain point:  Pt may already have selected pump and feels this step is not needed; scheduling delays (time to next appt, patient availability)

Nestoras Mathioudakis
Pain point:  Provider delays in placing orders; inconsistent scanning of orders in Epic; difficulty finding orders; failure to order rapid-acting insulin with orders; prior authorization/insurance delays

Nestoras Mathioudakis
Pain point: Patient may not communicate with team in timely fashion to move to next step; patient may attempt to self-start pump (e.g. Omnipod)

Nestoras Mathioudakis
Pain point: Unable to train on Medtronic pumps in-house 

Nestoras Mathioudakis
Pain point: Patient does not respond to phone call

Nestoras Mathioudakis
Pain point: Patient does not come to follow-up visit

Nestoras Mathioudakis
Pain point: Inconsistent communication between vendor and team (unclear that patient has started pump and how they are doing)
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