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Frequent contact with the diabetes team in the initial weeks after insulin
pump training is essential to optimize insulin pump settings and address

% male 50 20 30
pump-related concerns v (iayoale 50 30 70
«  Our practice identified a deficit in post pump training or upgrade visit with % Diabetes Type 1 100 30 100
- % Diabetes Type 2 0 10 0
provider
Average # days from pump
* We aimed to increase the number of visits within 2-3 weeks of patient’s training (or upgrade) to visit 53.6 22.6 21.9

hybrid closed loop (HCL) insulin pump training or software upgrade by 10- with provider

0
15% by May 2024. Table 1. Data: average number of days from pump training or upgrade to visit with

provider.

METHOD DISCUSSION & CONCLUSIONS

Provider engages in shared decision making with patient to discuss * A41% increase in average days from new pump training or upgrade to visit
various (HCL) insulin pump options

with provider observed after intervention
Attributed to ongoing improvement in insulin pump order process and tracking
« Diabetes team tracks the patient order, pump training date, and 2-3 week »  Ongoing: monitor and adjust data capture strategies, workflow

follow up appointment with provider on Excel spreadsheet (tracker)
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* RN and/or secretary are notified to start insulin pump order process .
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