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PURPOSE METHODS

A 5 question post-teaching survey for families to complete.
This survey was provided to 12 families at baseline and 13

Results for Questions (Correct/Total)

Automated insulin delivery systems (AID) 100%

use algorithms from continuous glucose

monitor  input to  adjust insulin families after the implementation of the updated ketone action
.. : : : : 80%
administration. However, this complicates plan. Multiple Plan-Do-Study-Act (PDSA) cycles were
the management of ketones during pump performed and included: creation of ketone action plan,
fallure as these algorithms cannot account . . . . . 60%
for on board subcutaneous insulin which is creation of visual representation of ketone action plan, in-
standard practice for ketone management person education sessions, and follow up guestionnaires. D
in pump failure. 0%
RESULTS
20%
Out of the 12 families evaluated at baseline, six responded to ) ) )
AIM STATEMENT the survey with an average score of 47% for correct answers. 0%
After education using the updated Ketone Action Plan, 13 When do you check for T/Flcan assumeI'm You have large ketones You check BG 2 hours What is the first thing
_ _ _ _ families were evaluated, and five of them responded, with an ketones on a pump? getting insulin through  and BG is 400. You after Fhanging ?'c:ur you do if you have small
This project aimed to increase knowledge . d £ 560 h the pump when | have calculate your pump site and it is 289, ketones?
and recall by 109% with of a new AlID Imprqve daverage score o ©6% correct answers. The magnet moderate or large correction (400-  ketones have gone from
ketone action plan in a pediatric diabetes contributed to better responses for 3 out of the 5 questions. ketones. 100)/50=6u. How much  large to moderate.
. . insulin do you give What should you do?

M Baseline ® Magnet
Ketone management on pump therapy can be burdensome.

The use of ketone action plan Is effective and feasible to

Improve knowledge and recall. The team will include the Ketone Action Plan Magnet

visual representation of the ketone action plan in a mobile ——
FISHBONE app through CHOA.
Check Ketones if
policies & Procedures Product BG > 300 for more than 90 minutes, Vomiting,
-  Taught at Pump info, 1*training and - Ketone action plan protocol has a lot of steps Dl alrr h'Eﬂ-;- or MEUEEE
follow up for high-risk families - Ketone strips out of date
- Infrequently reviewed in clinic - Most people don’t carry ketone strips with
o Assumption that patients know it around with them
o Time in appointments - Hard for families to remember, and can be
confusing
- New AID systems
different pumps
recommend different
processes for
troubleshooting pump
site failures. Families
confused what to do
with pump failure. - Cantirue with
' Megative rormal deabetes
I: or Trace managsment
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- Sheets get lost or thrown out - People forget easily ﬁl F a0 Recheck Ji‘:#:;:':l:"t“
- Pt often taught over the phone - Going from shots to pump, not used to ketones mins Ketones.
when they call in with moderate or developing so quickly
large ketones - People not calling when they have ketones, A“}F QU'EEIIQHE? Call {404} 785-5437
people say it takes too long
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