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Panel Questions
1. Over the past few years, what impact has Quality Improvement had on your team and clinic at 

large? What specific Quality Improvement metrics have improved as a result?

2. What are some of the common misconceptions that people with diabetes (PwT1D) have when 

you are encouraging them to be a part of a QI initiative or test of change? How can we 

combat these misconceptions and communicate more effectively?

3. What are some ways to successfully engage PwT1D on your QI initiatives? Can you share 

some practical approaches?

4. What is one piece of advice you would give to someone who is new to QI and a team new to 

QI?

5. Can you share some resources that QI Champions can use to learn more about Quality 

Improvement?

6. How do you form partnerships within the clinic? How do you convince team members to 

effectively align their actions with yours (ie for effective implementation)?



Panel Questions

1. Having leadership participation is important to the success of a QI project. How do you go 

about getting leadership buy in for your QI project?

2. What advice do you have for a team that is trying to implement QI within their organization?

3. How would you approach a QI project that is not going as planned?

4. What are some of the challenges that you and your team face when implementing QI 

projects? How do you approach these challenges?

5. The role of a QI Champion can be very challenging and at times you might have to wear 

many different hats. How do you find joy in the work that you do?

6. What matters to you as a QI leader? What are some of the things that might stand in the way 

of what matters?
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