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. PUMP ADOPTION CONCERNS

* Insulin pump therapy is rapidly evolving with advances in Pump Information Distribution
technology and automated insulin delivery

Diabetes Clinic 2023
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Process design 80% e P'r—*——"*'—’_'_' Figure 5: Pie chart representing concerns marked on the pump misconceptions form

e Historically, Alc cut-off required to start insulin pump process
* Followed by in-person class offered monthly prior to
ordering insulin pump
* Alc requirement removed summer 2022
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* Biggest concerns regarding insulin pump were overall cost
and pump site/tubing issues
* Cost of supplies being the single biggest concern

20  Miscellaneous (other concerns) included parent interested

« Quality improvement methodology followed: in pump but child not ready, phone or other technology
Month concerns, total daily dose not enough

¢ ThOrOUgh baseline data assessment Figure 3: Increasing percent of patients utilizing insulin pump therapy
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« |dentify key drivers for success : * Interventions to improve our pump start process led to
e Perform interventions 2 H""‘ﬁ T increase insulin pump adoption by our patients
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(PDSA 7) increased from 32% to above 60% after 8 months of PDSA A cknowled
Population: Patients Review of data technology and CVC|ES g

with T1D dx for > 1 year ;
outcomes at staff meetings (x2)

TEen ey * Percentage of insulin pump users in our clinic steadily We would like to thank the Primary Children’s Hospital
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Mistrust/misconceptions

patients with type 1
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Figure 1: Key driver diagram
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