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T1DX-QI Committee Chair Responsibilities
Clinical Leadership Committee Chair Responsibilities
· Provide input for the strategic direction of the Collaborative, including monitoring plans; be motivated to fulfill committee goals
· Participate in one planning meeting with co-chair and with T1DX-QI coordinating center staff in advance of each committee meeting to develop meeting purpose and agenda
· Participate in planning meetings to prepare for annual PI Strategy meeting and Learning Sessions
· Facilitate or co-facilitate Clinical Leadership Committee meetings
· Chairs will help mentor and support committee members* in their roles:
· Help inform the strategic direction, study or intervention design, implementation, dissemination design
· Assist in identifying new opportunities for T1DX to contribute to the understanding, treatment and other solutions effecting type 1 diabetes. 
· Review priorities. These discussions will result in actionable recommendations for the direction of the Collaborative. 
· Advise and support the identification of external collaborations and potential funding opportunities for the T1D Exchange as needed. 
*Note: Members of this Committee come with varying degrees of leadership experience and T1D Exchange will appoint mentors and junior members to better cross-pollinate skills building and leadership development.


Publications Committee Chair Responsibilities
· Provide input on the strategic direction of the Publications Committee, including monitoring plans. Be motivated to fulfill committee goals
· Participate in one planning meeting with co-chair and with T1DX-QI coordinating center staff in advance of each committee meeting to develop meeting purpose and agenda
· Facilitate or co-facilitate Publications Committee meetings
· Review and edit abstracts and manuscripts that are written by the Collaborative
· Chairs will help mentor and support committee members in their roles:
· The Committee is responsible for conducting reviews of publication proposals, providing advice on statistical methods, and contributing to discussions on best practices regarding T1DX-QI topic areas. 
· Discussions may result in actionable recommendations for T1DX-QI.
· Committee members are encouraged to review, write, solicit, and submit articles and abstracts for publication. 
· To support publications activities, Committee members will: publish, present, and disseminate on the findings of the QI Collaborative, under the leadership and guidance of the coordinating center


Data Science Committee Chair Responsibilities
· Provide input on the strategic direction of the Data Science Committee, including monitoring plans. Be motivated to fulfill committee goals
· Participate in one planning meeting with co-chair and with T1DX-QI coordinating center staff in advance of each committee meeting to develop meeting purpose and agenda
· Facilitate or co-facilitate Data Science Committee meetings
· Review data specification with coordinating center twice annually and make recommendations for revisions
· Chairs will help mentor and support committee members in their roles:
· Review and approve new clinical decision support tools and upgrades
· Assist in incorporating best practice tools into the Portal system
· Support the establishment of operational standards across Collaborative systems
· Work in collaboration with Clinical Committee to maximize utilization of technology
· Assist in the prioritization of the annual IT roadmap
· Recommend and prioritize clinical process redesign initiatives that require significant IT support
· Liaise with external data leaders, vendors, and consultants in the T1D space


Data Governance Committee Chair Responsibilities
· Provide input on the strategic direction of the Data Science Committee, including monitoring plans. Be motivated to fulfill committee goals
· Participate in one planning meeting with co-chair and with T1DX-QI coordinating center staff in advance of each committee meeting to develop meeting purpose and agenda
· Facilitate or co-facilitate Data Governance Committee meetings
· Review new data use proposals quarterly (or ad hoc) with the coordinating center and help facilitate Collaborative discussions regarding data use proposals
· Chairs will help mentor and support committee members in their roles:
· Support the establishment of operational standards across Collaborative systems
· Work in collaboration with Clinical Committee to maximize utilization of technology
· Assist in the prioritization of the annual IT roadmap
· Support the Collaborative to achieve these goals through a phased and continuous data-integration approach across all care centers as they are on-boarded  
· Provide a list of data elements for Contractor sites to respond to concerning identification of locations and the feasibility of data extraction and transfer for each.
· Facilitate access to available center-level summary data and comparison to centers across the network to identify opportunities for learning and improvement  
· Support the iterative versions of the QI portal to support population health management, QI activities, and patient care at clinic
· Partner with existing diabetes networks to support their missions, in part by developing efficient capture and sharing of clinical data 
· Work across centers to develop systems of more efficient data capture with the goal to achieve “data-in-once” with automated upload of clinical data into the central data repository
· Work with the care centers to create effective and equitable access to the data to advance knowledge regarding care and outcomes for children and adults with type 1 diabetes.  
· Publish, present, and disseminate on the findings of the Data Governance Committee, under the leadership and guidance of T1D Exchange
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